
Strategies to Motivate 

Change











People Things









•New                           

• Significant revision

• Long time since it has been given



What works?



• Knowing why you should 

do something motivates 

people to change.

• It is not enough to say 

“Because I told you to.”













• Clearly define final objective

• Identify target audience

• Get informed

• Identify what barriers there are to making the 

change

• Develop strategies to reach your audience

• Develop a method to measure effectiveness

















• Provide information

• Develop partners

• Identify role models

• Get involved

• Ask for a commitment

• Provide feedback

• Look for low hanging 

fruit

• Make it easy!

• Give incentives

• Use prompts



• Vivid

• Personal

• Specific and concrete

• Stated in terms of loss, rather than gain

• Told as a story

• Emotional



https://www.youtube.com/watch?v=E2HmuZljejk&feature=youtu.be



https://www.youtube.com/watch?v=E2HmuZljejk&feature=youtu.be

https://www.youtube.com/watch?v=E2HmuZljejk&feature=youtu.be










• The behavior is clearly stated

• Relatively convenient to do

• The pledge is both written and public

• Is made freely

• The person can choose what they are 

committing to

• Reminding people of commitment helps maintain 

change
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• http://toolsofchange.com/en/home

• Switch: How to Change Things When Change is 

Hard by Chip Heath, Dan Heath

• BJ Fogg TED Talk Forget Big Change; Start with 

a Tiny Habit

http://toolsofchange.com/en/home


•Cynthia Nelson

• cynthia.nelson@des.nh.gov

• (603) 271-6460

mailto:cynthia.nelson@des.nh.gov

